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Third Sector Leeds Leadership Group
8 December 2025
1.30pm – 3.00pm    
In person, Stringer House

Present: 	
Rifhat Malik			RM	East North-East Rep (Give a Gift)
Julia Preston			JP	Children and Young People’s Rep (GIPSIL)
Anna Martin			HB	VAL Rep (Voluntary Action Leeds)
Pip Goff			PG	Health and Wellbeing Rep (Forum Central) 
Adrian Curtis			AC	South-East Rep (Groundwork)
Jo Volpe			JV	Older People Rep (Leeds Older People’s Forum)
Maggie Dawkins 		MD	LGBT+ Rep (LGBT Forum)
Helen Hart			HHa	Children and Young People’s Rep (Barca)
Jeanette Morris-Boam	JM	Women and Girls Rep (Leeds Women’s Aid)
Ali Mahgoub			AM	Refugees & Migrants Rep (Leeds Refugee Forum)
Nick Morgan			NM	Advice and Financial Inclusion (Chapeltown CAB)
Dave Paterson		DP      Housing Rep (Unity in Poverty Action)
Alison Barrie			AB	Crime Prevention and Reduction (Change Grow Live)
Tony Macaluso		TM	Arts and Culture Rep (Chapel Arts FM) 
Helen Hart			HHa	Children and Young People’s Rep (Barca)

In attendance:
Paula Chattergee		MR	TSL Support - VAL
Alex Cant		 	ACa 	TSL Support (minute taker) – VAL
Andrina Dawson		AD	Voluntary Action Leeds

Apologies
Gayle Graham 		GG 	Small Groups Rep (Health for All)
Simon Phillips		SP	Faith Groups Rep (Leeds Faith Forum)
Steph Taylor			ST	Economy and Enterprise rep (Leeds Community Foundation)
Steve Hoey			SH	Turning Lives Around

	Item
	
	Action 

	1
	Welcome and Introductions
	

	
	
Pip Goff (PG), who is standing in as chair for this meeting, welcomed all attendees with a seasonal check in and apologies were shared.

	

	2. 
	Previous Notes, Matters Arising and Report on TSL Activity 
	

	
	
VCSE workforce stakeholder workshop
There is a National VCSE Workforce research stakeholder workshop on 14th January between 9:30-12:00. The workshop will be an opportunity to discuss the findings and explore their implications for practice. If TSL members are able to make it 
register their attendance using this link: 
  

Third Sector Commissioning & Collaboration group 

PC and Claire Nixson are meeting with Kate Daly about next steps/ restarting meetings.     

Third sector workforce recruitment
Workforce priorities include attending various job fairs and sharing case studies from the third sector. The aim is to showcase multiple pathways into the sector. These resources will also be presented to the Volunteer Managers Network and the Workforce/HR network, along with a graphic explaining what the third sector is. Previously developed West Yorkshire resources will be circulated to the TS group.
ACTION: PC to catch up with Julia Preston (JP) about bringing to commissioning meeting.
ACTION: Engage Leeds can take referrals for help with housing, JP to send info around. 

State of sector presentation
State of the sector presentation recording is taking place on Monday 15th December to be used as a resource to help set context. TSL members can join via zoom link sent by PC.

Inclusive growth
There was an agreement that TSL need to tell the story of how we do inclusive growth as a sector.
ACTION: Tony Macaluso (TM) has offered to record inclusive growth stories to showcase best practice

ACTION: Helen Hart (HHa) and PC
 to organise task and finish group, TSL members to contact PC 
if they would like to join          
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	3.
	Social Value – update from Steph

	

	     

     
	
Steph Taylor’s (ST) update was circulated, with a social value workshop planned for the new year. 


          
	

	4.
	Social Value digital project – funding opportunity
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	5.
	Leeds ambitions
	

	
	
The State of the City event took place last week and highlighted the importance of condensing information and delivering plans in a structured way. 
Anna Martin (AM) is the convenor for the Leeds Ambition ‘Thriving’, TSL members were invited to send AM any legislation, workshops, groups etc that already exist that feed into this work.
After numerous listening exercises, it is now time to feed insights back into these ambitions. It was noted that the networking at the event was poorly organised and felt last-minute, it was recommended to complete the council's survey to feedback.
ACTION: All to send feedback to Anna on ambitions and how it can feed in

	












All

	6.
	Inclusive growth and the third sector
	

	
	
Helen Hart (HHa) led a discussion on inclusive growth within the third sector. HHa raised the question of the collective understanding of inclusive growth and emphasised that the third sector has an important story to tell. This is a welcome opportunity, though there are concerns that local authorities are not commissioning in a logical way. Hiring locally is a tangible goal, and this could be illustrated through case studies and real-life examples. Further conversations are needed, and there is potential to organise a future workshop, first agreeing on its purpose, then defining practical steps.
ACTION: Tony Macaluso (TM)to send case studies of good practice and hiring locally
ACTION: HHa & PC to organise task and finish group
	





TM
HHa & PC

	7.
	Third sector partnership and third sector leadership group
	

	
	(HHa) has been asked to lead a discussion on about our input to Third Sector Partnership (TSP) meetings. A key question emerged on restructuring the partnership for greater effectiveness. One suggestion was to embed core priorities into the discussions, ensuring they remain central. The partnership should act as a vehicle for change, and these conversations will need revisiting. The group agreed to use this space more proactively, with TSL LG taking the lead. 
The ambitions and Third Sector Strategy were suggested as frameworks for these conversations.

	

	8.
	TSL 2026 priorities and TSL goes local
	

	
	Forward planning
Minoti Parikh and PC have developed a forward plan. The leadership group needs to clarify what it wants collectively, such as communication, priorities for next year, and what to take to TSP. A local TSL event in February was suggested, with a clear feedback loop. Priorities could be split into two categories:
· TSL priorities
· Local third sector priorities
These should be refreshed specifically for the group. Members’ input is needed to articulate both what the group is doing and what members are doing. It’s important to review whether current priorities remain relevant and avoid focusing too much on the past or projecting too far into the future. Feedback can be gathered through forums such as YLL, with attention to clear and consistent language.
TSL Goes Local
There was a helpful discussion after which the group concluded that the structure of TSL Goes Local needs a refresh to make sure it is useful for the third sector and complements
 other work including LCAN and Neighbourhood Health. Future events should show the impact of previous topics, ask more meaningful questions, and gather intelligence effectively. The group discussed the impact of TSL Goes Local and whether to change its name or approach. Suggestions included:
· Occasional online TSL events (e.g. annually)
· A networking meeting once a year
A central celebration event in Feb/March to showcase achievements, aligned with Leeds ambitions and the Third Sector StrategyThis event ould define the third sector’s role in decisions and outcomes, remind members of existing resources, and provide feedback rather than repeatedly asking for input. An online Teams session with breakout rooms by geography could help capture local needs.
TSL membership
There are gaps in TSL Leadership Group membership. PC will share a list of vacancies for nominations before going to the wider membership. Current vacancies include:
· Health ICS
· Education, Employment and Training
Additional roles to follow up:
· Advice and Financial Inclusion (Delegated: Financial Steering Group)
· Culturally Diverse Communities (Delegated: Leeds Culturally Diverse Hub)
Members are expected to attend as many meetings as possible. With a clear forward plan, members could attend meetings most relevant to them. There was also a suggestion to involve non-members where appropriate.
PC will bring the Terms of Reference to the next TSL meeting. 

	

	
	AOB
	

	
	
Alex Cant (ACa) is leaving TSL and their last day is Monday 22nd December. The meeting thanked
 her for the support she has given to the group. The future of the TSL administrator role is to be decided in the future. 

	

	
	Time and date of next meeting: February 9th 2026 1 – 3pm in person
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